Region 21 Board Meeting
February 4, 2025 – 7:00PM
Pizza Show 
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· 1. RC Updates - Alex
· Expo
· ■ March 27-30 in San Diego, CA You can register but let Alex know so that he does not do it for you as well.  Preferred way is that once everyone is confirmed Alex will do it.  He already did himself and Murl and will start registering those that already responded in the first round of asking who is going.  
· Area News- Jane Prado Section director stepping down in 2027.   She is mostly in Corona so many things stay that way.  If anyone has a good picture of the Area with the little ones we need to send to Hemant to post on the website and post to Area.  Coaches there was an incident after a game where the coach approached the referee wanting to know the call.  It can escalate and it did so make sure we let our coaches know that no matter what they say it will not help.  U12 coach training in El Segundo March 2.  February 27th we will have Spring Coaches Meeting.  March 8th official start date to Spring Season.  We play Saturday of Easter weekend but not Sunday.  We will not max player roster in the Spring Season.  We will talk in the Spring about how many teams we will have max. Area is very pleased with us.  Chris is pleased with our coaches.  All of our coaches were on their best behavior and our referees as well.  Nothing negative was said about us.  Other regions had parents getting thrown out, kids running mouths, possible cheating.  Remember that players and parents’ behavior derive from their coaches.  Ralph Burne wants to take 2 U19 teams and coach them in our region.  Alex said he will get back to him.  Board voted to not allow him to take a team.  
· 2. Registrar- Susie
· Just put the latest numbers for Spring.  Need to send out more communications to our families/parents.  Every other region is going through the same thing right now.  We started late.  We need to be talking to parents and players during Soccerfest.  Regina will post flyer on Hawthorne School District.  
· 3. Treasurer Updates- Mario
· The latest numbers are good.  All bills are paid.  Numbers are up to date.  Refund checks and requests for Turkey Tournament we need to continue to reach out to the Tournament director to follow up on.  It may take months to a year to get it back.  Yanira states she had followed up with them and they said it already went out.  
· 4. Safety Coordinator- Chavita
· No updates.  We will be ready for Spring.
· 5. Coach Administrators Update – Jesse
· Classes are opening up.  If you cant make it on March 2 there will be one in Ladera Heights in February.  He will keep us posted.  
· Be mindful of coaches going up in the next age group.  Let Jesse know who is moving up so he can reach out to them and get them informed of the upcoming classes.  
· After CRIT there will be an Area and Allstar coaches debriefing.  
· We missed having a parent meeting and we see the necessity of it. 
· Need to be letting our coaches know what Area is before they win and keep going on and don’t know what is happening.  
· 6. Referee Administrator Update- Esteban
· We are doing great in the Area and Allstar games.  No complaints coming in for us.  Everyone is actively volunteering.  There are issues for us to report against the other referees.  Incorrect calls. Coaches can go to the Area 1D page and fill out the document regarding issues and it will go directly to Chris.  March 2nd referee classes where Jorge will be one of the instructors.  Petra is looking to do an all women’s intermediate course.  She has been linked up with Tsoler so that she can move forward with the course.  
· We still do want to do a youth referee class.  They are still having the referee preparation course for the Intermediate Class.  
· Victor, Gabriel, Joel and Diego are hopefully going to move up with the next class.  
· 7. Sponsorships & Fundraising – Gerard
· Only a few coaches took advantage of the popcorn service.  The shipping fees were an issue.  Likely will not do that again.  
· No system in place for the ease of tracking. 
· Jesse already got his check for his team.  
· We need to create a pathway for money that comes in for how it gets dispersed.  
· Luke Sweatlocks company sent a check in and it was to go to his team but it went to the region so they are getting it sent to his team.  It went to Torrance and never got sent to us.  
· Hemant will create a tab for sponsorship.
· The money should go to the region and then the region will learn how to disperse it per Susie.
· 8. Field Coordinator-Jerry
· Minimal painting for Soccerfest.  Turf field paint order has been paid.  Waiting to see when it will be delivered.  Really need it for the start of Spring.  Getting newer colors including blue so it is easier to see.  Specialized artificial turf paint was also ordered for Del Aire Elementary.  
· Has contacted two helpers to learn how to paint.  As he has been doing it on Friday afternoons they have not been able to meet to train.  Once Allstars is over and time opens up they should be able to connect.
· WUSD has been very non responsive.  Still have not gotten them to put in writing about the shed at Del Aire and the field at Hollyglen.  They seem to want to do it over the summer when it is not in use.  Pushing us towards an in person conversation.  
· Alex to get with Jesse and Jerry to discuss for the Spring what is better for Del Aire playing there and painting.  
· 9. Scheduler – Murl
· We will be using CGI next season for practice spots.  
· Quickscores will be used for the playoffs.  We will do the uploading.
· 10. Dispute Resolution-Alex
· ○ Members: Norma, Hemant, Vanessa, Esteban, Claudia
· Hemant is the lead and Alex will reach out to him with any issues
· 11. WebMaster – Hemant
· Nothing new to report.
· 12. Tournaments
· Tournament Director: Jesse
· Google meet yesterday went well.  
· Some tournaments are accepting zelle, but you still need to check in with Jesse and Alex. 
· Tournament teams have been helping Soccerfest in a huge way.
· Google chat has been a great way for us to stay informed and in constant communication.  
· We need to keep track of where everyone is going.  
· Make sure you are helping the region in the Spring as well. 
· Tournament teams are a privilege not a right.  If you made it to Area, you should feel privileged in that as well.  
· We had players who went to Tournament instead of their Area games.  They will be looking into repercussions for those who choose Tournaments over the region.  Always look for the conflicts of dates.  
· Other regions are also going through the same thing.  
· Need to be choosing players that can commit 100%
· We will see about voting about no more tournaments in January. We will keep it for now.  For now it is players not participating in Area play.  If it falls through the cracks, once the parents are told at the parent meeting, they will know the consequences.  Reminding them how can they make this better.   
· Registrar: Vanessa
· Make sure you give her heads up and notice to any roster changes. 
· Treasurer: Mario
· Mario works nights so give him time and a heads up.  Do not request the day before.  He may not respond to you that day but he responds quickly.  
· 13. CGI-Esteban & Alex
· Need the username and password from Esteban
· Coaches will now go in there and select practice spots.  
· Esteban and Alex will manage it.  Everyone will get one spot and then they will activate them to get a second spot.  
· 14. Epic-Yanira
· Not here
· Whatever help she needs we need to be there to support her.  Only 10 games in the Fall only.  Alex will be there for the first game and then someone will be there to help her the following week.  
· 15. Allstars-Jesse, Alex
· After Allstars and CRIT, Alex and Jesse will meet with the coaches to see what we did good, what we could do better.  
· We need to decide if we are going to have Club players on the teams as this season we have been letting down the players who showed up.  State Cup is almost always the same time as Allstars every year.  
· Having experienced coaches for Allstars and bringing coach who wants to learn for the following year under their wing.  This is what other regions are doing.  
· No beginner coaches in Allstars.  Only experienced coaches per Alex.  
· 16. Spring-Alex, Jesse, Susie
· February 27th we will have Spring Coaches Meeting.  March 8th official start date to Spring Season.  We play Saturday of Easter weekend but not Sunday.  We will not max player roster in the Spring Season.  We will talk in the Spring about how many teams we will have max.
· Coaches will be using CGI to select practice spots for the Spring.
· We do not have the numbers to play in house.  Westchester, El Segundo and us will be playing U8, U10, U12 boys and girls.  We need a minimum of 6 teams to be able to do in house play.  
· Founders cup is a mandatory tournament April 26&27.  Can let them know our teams cannot play that weekend.  
· Last date to register for Spring, Alex will let Regina know tonight so she can post it.  It will be open but players will be put to waitlist until a team can be created.  
· 17. Primas Club
· Nothing new to report. 
· Open to anyone 
· Alex made a logo.  
· If you want to participate in the program, reach out to Larci and you will be added to the chat where you will be asked to help and the ways you can help.  
· 18. DC
· ○ 16/19 22 players for Spring but do not have to have maxed out
· ■ open Gerard is willing to step up to do the Girls commissioners.  Need to find one for the boys. Alex is stepping down.  
· ○ 14B/G 18 players for Spring but do not have to have maxed out
· ■ Boys: Chavita everything is good.  It’s a tough division.  He had 7 teams with 6 blind coaches.  Many will move up to the next division.  Need more advanced coaches.  
· ■ Girls: Gerard will remain the commissioner until he moves up next fall.  
· ○ 12B/G 15 players for Spring but do not have to have maxed out
· ■ Boys: Esteban They have been working hard this soccerfest and they are learning and improving from the first week.  Mike Hiney is not coming back.  Rafa will move up for fall and need to make sure he is certified intermediate. 
· ■ Girls: Jesse had 3 blind coaches who need certified and hope they come back.  Jesse confirmed they can go straight to U12.
· ○ 10B/G Max 12 players for Spring but do not have to have maxed out
· ■ Boys: Norma has been speaking to coaches during soccerfest.  
· ■ Girls: Luis girls are good.  Luis moves up next fall and will switch with Jesse in the fall.  
· ○ 8B/G
· ■ Vanessa need to find boys and girls U8 commissioners. Chevy boys/Larci girls 
· ○ 6 B/G
· ■ Boys: Claudia will stay 
· ■ Girls: Larci will stay 
· ○ School Yard
· ■ Amir, Yanira and Larci will stay
· 19. CVPA -Norma
· Nothing new to report
· The deadline for the Scholarship grant is due by May 20th please let your older players know.  
· 21. Social Media-Regina and Yanira
· Please make sure you are tagging the region.  
· Please make sure you are sending them videos, pictures, updates and they will post it.
· Dates to remember:
· This Thursday there is an Allstar game at Del Aire Elementary so no practice.  
· Presidents Weekend - No Games (fields closed) for Soccerfest
· Easter weekend we play Saturday but not on Sunday
· Next AYSO Region 21 Board Meeting
· ● Tuesday, March 4
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